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Executive’s reflections

PRESIDENT’S REPORT – Eduardo Aragon
Community Building Through Belonging and Becoming

According to a 2010 report called ‘Giving and Volunteering among Canada’s immigrants’; immigrants 
make up a growing proportion of the Canadian population, especially in major cities such as Toronto, 
Vancouver and Montréal.  Almost 1 in 5 Canadians is now an immigrant.

Many newcomers who come to Vancouver do not speak English, have no friends or relatives, no 
connections in the city, and are at a loss when they arrive in our neighbourhood. They come from 
many different countries, different cultural backgrounds and speak different languages. Our staff at 
Little Mountain Neighbourhood House reach out to newcomers using a variety of creative approaches, 
gain their trust and set out to work with them.

Staff at Little Mountain have discovered that although newcomers are very diverse, their issues are 
very similar. They address the needs of our new neighbours by helping them realize their inner strengths and by focusing 
on their inner skills, abilities and passions. Working together with newcomers, staff lead them to build their new community 
through being part of the process of their own integration to later become full participants in our community.

Many newcomers arrived in our neighbourhood some time ago feeling alone, lost and without a sense of belonging. They are 
now full participants in our programs, sharing their knowledge, experiences and abilities with others who have just arrived 
at our door. They have become star volunteers at our neighbourhood house.  They have broken down the barriers and have 
integrated fully into our community and now have a sense of accomplishment by sharing their experiences with others to 
make them feel welcomed. 

Sharing was the main reasons for me becoming a Board Member at Little Mountain Neighbourhood House: I was once a 
newcomer when my family and I arrived in Canada many years ago.

EXECUTIVE DIRECTOR’S REPORT - Joel Bronstein
I am basking in the afterglow of the very successful International Federation of Settlement and 
Neighbourhood Centres (IFS) Conference that was held in downtown Vancouver this May. The 
conference theme was INSPIRE and 400 people from over 20 countries were inspired by the innovation, 
the passion and resiliency of this worldwide movement.  The LMNH staff and board members who 
participated experienced a sense of belonging to this movement, whose origins date back over 130 
years to the first Settlement House in England.  New ideas and approaches of how to engage and 
empower community members, how to strengthen our collaboration with local stakeholders, how to 
affect social policy, how to advocate for social justice and inclusion for all and how to create welcoming 
environments, were all seen as key ingredients to creating vibrant neighbourhoods.  At the opening 
of the conference, the deputy mayor proclaimed May 5-9 Neighbourhood House Week.  Colourful 
posters were displayed at all the neighbourhood houses, as well as through local media outlets, with 

wonderful stories of the impact the houses are having on the lives of the neighbours in our communities and the incredible 
gifts that individuals contribute to our thriving neighbourhoods. 

We know that many individuals and families in our neighbourhood continue to face a variety of challenges in their daily lives.  
By providing a space for everyone to participate, to learn, to share, to belong and to grow, we have seen people transform, 
and we experience the ripple effect of these changes.  I want to thank the staff, the volunteers, the board of directors, our 
community partners, our funders, and all the participants for all your contributions.  

You will read in this year’s annual report about the successes and transitions LMNH experienced this past year and some of 
the new and exciting plans for the future.   I am inspired and proud to be part of this neighbourhood and this organization.
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Children Care Program - Geraldine Clevette
Community involvement plays an important role in our 
child care programs.  Many parents, practicum students, 
and community members volunteer their time, talents, and 
energy to support the children and staff. This creates a warm 
welcoming environment for everyone to freely participate, 
learn, laugh and grow.

By participating in the child care programs, the kids gain an 
understanding of what it means to belong to a community.  
Role modeling and teaching children to pay it forward helps 
to build a stronger community where everyone belongs. The 
following are three great examples of community working 
together: 

In the summer of 2015, CDC’s play structure will 
be removed by the VSB for safety reasons as all 
wooden play structures on school grounds must 
come down, unless they are located in an active 
elementary school. Although CDC is a daycare, it is 
located in an alternative high school.  The parents 
of CDC and the local community members have 
come together to fundraise the money to rebuild 
this much loved and used playground.

At LMOSC, the children are learning to give back to others 
through their leadership program. There are many examples 
of giving back through this program.  A classmate house was 
robbed and even the little boy’s piggy bank was stolen.  The 
children at LMOSC established a Piggy Bank Fund where 
they raised approximately $200. At Christmas 2013, the 
parents, children, school teachers and community members 
helped a former family, who had lost their parents earlier in 
the year, have a better Christmas by collecting money, food, 
clothes, and new toys.  The staff drove to New Westminster 
and delivered everything in time for Christmas.

The staff at MOSC along with the children baked muffins, 
cakes, cookies, and made lemonade, tea and coffee to hand 
out at the Annual School Sports Day. The staff connected with 
the parents, teachers and volunteers and the day was a success.

Children & Youth Program - Jasica Grewal
The 2013-2014 year was eventful for the Children & Youth 
Team. We ran after school literacy programs at three 
elementary schools (Brock, Wolfe, and Livingstone) and one 
secondary school (Tupper); youth council programming, 
leadership programming, spring and summer camps, 1:1 
support for children with special needs, a pre-teen drop in 
and a multitude of special events. 

This year we added a new program- LIFT Leaders. LIFT 
Leaders provided opportunities to students looking to gain 
leadership skills, become job ready, and improve on personal 
goals they set for themselves. In partnership with Vancity, 
youth were able to connect with a staff from the Main Street 
Branch and receive opportunities for mentorship, resume 
assistance, mock interview assessment in a professional 
setting and information on financial and life skills support.
 
The Children and Youth programs were able to individually 
reach their own program goals in addition to working together 

to collaboratively 
participate and 
engage in their Riley 
Park community. This  
sense of belonging 
through participation 
was also seen in our 

camps as our youngest community members practiced 
principles of inclusivity, empowerment and collaboration. 
Sometimes, these complex ideas can be simplified and seen 
through their positive actions. 

Camps are a time for fun, laughter, and 
adventure! At Little Mountain they are 
also about making new friends, trying 
new things, and building confidence 
in a safe environment. 

Camps illustrate the importance 
of community; everyone helping 
in their own way towards a shared 
goal. Support is evident beyond the 
parameter of the picture; seen through 

shouting words of encouragement, smiles, and cheers. The 
participant was nervous about the risk he took but quickly 
found reassurance from his new friends, which made him 
confident in his ability to try new things and engage. 

The supporters recognized a need from one of their own and 
quickly stepped up to lend a hand to their fellow camper 
with the resources they had available. A philosophy all 
neighbourhood houses embody in their own communities. 

The Children & Youth department continues to thrive, adapt 
and meet the changing needs of this resilient community. 
Staff look forward to another dynamic year of programming. 

Program highlights
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Community Program - Jennifer Wesman

At LMNH’s Volunteer Appreciation Evening we were 
reminded of the late Nelson Mandela’s guiding words, “As we 
let our own light shine, we unconsciously give other people 
permission to do the same.” This past year hundreds of 
people at LMNH engaged in programs as a means to inspire 
and empower others from a place of care and connection; 
thereby deepening a sense of participation, belonging, and 
becoming—and shedding light on what it means to live, 
engage, and be in a community.

As the Building Welcoming and Inclusive Neighbourhoods 
(BWIN) project wrapped up its 4th year as a provincially 
funded pilot, we celebrated the success of this project 
where hundreds of newcomers and longer-term residents  
took part in this two-way integration initiative. The BWIN 
project also marked successful growth and innovation within 
the Community Programs department and several new 
dialogue and community building initiatives—including 
our Community Action Circles (CAC) project. Through such 
projects, LMNH demonstrated the meaning of building 
truly welcoming, inclusive, interactive and intercultural 
communities. Four videos were created to document the 
success of these projects and to share the stories and lived 
experiences of our residents and neighbours.

Community Programs not only developed projects and 
partnerships in the area of Arts Engagement, but was also 
able to share tools and best practices through presentations 
at local conferences—such as the Welcoming Communities 
Summit, Vancouver Council of the Arts, and the International 
Neighbourhood and Settlement Centres Conference. We 
developed a special project “CLICK: Creating Liveable 
& Interactive Communities Through Camera Mapping” 
showcased grass-roots participation by engaging local 
businesses, residents, and partner organizations to share 
photos, stories, and to develop recommendations  for 
creating positive change and build/bridge relationships 
in our neighbourhood. Several recommendations were 
captured by the LMNH Arts and Action Circles Committee, 
who worked with over 100 residents to increase participation 
and belonging. 

This past year also saw changes from provincial to federal 
funding—and new initiatives to build upon work we’ve done 
to support newcomers in the community; with these changes 
also came an increase in staff and innovative settlement 
support programs. LMNH also received funds from the City 
to develop the Little Mountain/Riley Park area as a Food 
Sustainability Hub; we are excited to work with local food 
and sustainability groups in efforts to continue greening and 
connecting the people and resources in our neighbourhood. 
The quality and quantity of Community Programs reflect the 
ongoing growth and success of people and partners working 
together to develop participation, belonging, and becoming 
in our neighbourhood. 

Neighbourhood House Facts

       135 - Number of Neighbourhood Small Grants
                given out for resident-driven projects

135,173 - Student contact hours offered through
                English Language Services to Adults (ELSA) 
                CONNECT Consortium led by LMNH

     >300 - LMNH members of all ages attended our
                annual Multi-cultural Winter Festival
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Settlement Program - Susan Schachter
A Year of Becoming and Belonging

2013 was a year of waiting and becoming, in settlement 
services at LMNH; we were changing from provincial 
funding to federal funding. There were many hurdles to 
jump and in late November 2013 LMNH was advised that we 
would move into the final process of negotiations for service 
delivery.  2013 - 2014 opened a new chapter in Settlement 
Services for LMNH as our formal collaborative consortium 
partnerships were going to come to an end. Informally, all 
partners, language and settlement, decided to continue the 
collaborative partnerships through network meetings at both 
the management and front line levels. Information sharing, 
belonging together, is an intrinsic component of our working 
relationships and it was something that the consortiums did 
not want to lose with the change in the funding model.

The Settlement department, including Language programs, 
child minding and seniors, has a long history of building 
community capacity. Over the last year we helped build 
the capacity of over 830 newcomers to identify with, and 
settle in Vancouver. We encouraged participation in various 
programs such as employment, citizenship, parenting and 
other workshops that help newcomers understand what life 
in Canada means. We encouraged interculturalism to help 
newcomers realize that it is important to embrace who they 
are and to learn together as they move along the road of 
adaptation. Decreasing social isolation through participation 
is illustrative of belonging, which in essence, is what our 
settlement programs, workshops and staff encourage. 

The staff embody belonging by encouraging their clients to 
recognize what they have to contribute and by supporting 
each other. The more experienced staff support the newer 
staff in the delivery of workshops by helping and teaching 
them how to facilitate subject-specific workshops. An 
example of this is the delivery of Citizenship classes and 
Nobody’s Perfect parenting programs where staff work 
together and learn from each other. Citizenship is one of 
LMNH most popular workshop series. Last year, LMNH 
delivered 3- 6 week sessions with an average of 15 – 20 
participants per class. 

Over the last year we have had an interesting shift in the 
number of children who attend child minding while their 
parents are in English class. We met our capacity for allowable 
number of children; a phenomenon that hasn’t happened in 
a long time. The language classes were all full, and in some 
cases, had significant wait lists.  

John McKnight of the Asset-Based Development Community 
Development Institute, talks about building a community 
cake. Settlement services at LMNH have a group of passionate 
staff who are one ingredient that helps build community 
through participating, belonging and becoming. 

Family Resource Program - Maria Valenzuela

This past year has seen a lot of change within the Family 
Resource Program (FRP) including, change in staffing, 
cuts to funding, implementing fees at the family drop-ins 
and adding a new program; Physical Literacy and Nature 
Exploration. Despite all these changes, the FRP are running 
smoothly and continue to provide supportive services to 
families with children. 

This year’s theme of “Building Community through 
participating, belonging and becoming” ties in nicely with the 
Family Connector program in which parents from the family 

drop-ins are trained to become 
support persons to other families 
within the drop-in program and 
in the neighbourhood. This year, 
we were lucky to have 3 parents 
join the family connector training. 
They have so much to give and 
have been participating actively in 
our drop-ins and Ready-Set-Learn 
programs.  The three parents (one 
is a grandparent) have been keen 
to contribute to the programs, and 
this is a great way for them to do it.

Our goal in all the family resource programs is to make all 
families feel welcome and part of a family, whether they 
are participating in the family drop-ins, Ready Set Learn, 
Mother Goose, Art Therapy/Counseling, Physical Literacy 
sessions, Nobody’s Perfect, Family Support Programs, or 
Kids Up Front. The common thread that weaves and unites 
our programs is supporting families and their children, who 
will in turn make a stronger community in a growing and 
changing neighbourhood, where people from all walks of life 
cross paths and share experiences. 

We, as staff are so lucky to be part of these families’ lives, even if 
for a brief, yet very important time, in which we are witness to 
their children developing and growing into wonderful citizens.
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TREASURER’S REPORT - Christine Chu
Our operations saw growth and generated a surplus in the fiscal year ended March 31, 2014.  Revenues were up 5% to 
$2,250,928 while expenses increased by 6% to $2,111,980.  Excess of revenue for the year was $138,948, representing 
6% of total revenue, and 1% higher than in 2013.  Government grants contributed 67% to total revenue, while other 
grants contributed 6%, and program fees provided another 17%.  These three primary revenue sources comprised 90% 
of total revenue.  Salaries, benefits and contracted services continued to be the dominant expense category at 86% of 
total expenses, compared to 84% in 2013.  These costs were over $1.8M in 2014 and increased by 8% over prior year.

This year’s surplus of $138,948 helped to increase our total fund balances, or net assets, by 14% to $1,126,264.  During 
the year, we received a $125K grant from the City of Vancouver, bringing donations designated specifically for the 
construction of a new Neighbourhood House to $837,290.  Finally, “Building Fund” assets of $1,144,387 will help 
finance the future costs necessary when the new building comes to fruition.  

Overall, the Society is in a financially sound position and has been preparing for future site redevelopment and the 
transition of responsibility over settlement services back to the Federal government.  Key initiatives include refining 
our financial strategy in light of the changing environment, and preparing for unexpected circumstances in our 
commitment to servicing the needs of the community.  Thank you to the accounting team, the finance committee, and 
our external auditors.  We look forward to further progress in the coming year.

Financials

2014 2013
Financial Highlights $ $ $ %
Statement of Operations
Total Revenue 2,250,928 2,135,698 115,230 5%
Total Expenses 2,111,980 1,997,790 114,190 6%
Excess of Revenue 138,948 137,908 1,040 1%
Top Three Revenue Sources
Government grants 1,505,790 1,460,663 45,127 3%
Program fees 381,673 309,423 72,250 23%
Other grants 131,711 128,724 2,987 2%
Top Three Expense Categories
Salaries, benefits and contracted services 1,816,886 1,684,027 132,859 8%
Materials, supplies and program expenses 113,881 128,758 -14,877 -12%
Rent 51,455 37,416 14,039 38%
Total Assets of the Society 2,673,806 2,413,718 260,088 11%
Fund Balances
Operating Fund 819,167 694,013 125,154 18%
Building Fund 307,097 293,303 13,794 5%
Total Fund Balances 1,126,264 987,316 138,948 14%
Building Fund – Asset and Liability Breakdown
Cash and term deposits 1,144,387 1,005,093 139,294 14%
Designated donations – new building 837,290 711,790 125,500 18%
Internally restricted net assets 307,097 293,303 13,794 5%

Audited financial statements are available upon request

Variance
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LMNHS Staff Team 2013-2014
Administration
Babu Balakrishnan, Joel Bronstein, Claudia Cao, 
Geraldine Clevette, Jasica Grewal, Niki Mahal, 
Susan Schachter, James Shen, Sanja Sladojevic, 
Daniel Su, Maria-Jose Valenzuela, Kathleen Vincent,  
Jennifer Wesman
Child Care Programs
Christie Akhurst, Randi Ball, Jennifer Batayola, Amanda 
Val Buena, Joni Danielson, Mikki Ho, Robby Kerr, Marnie 
McCrank, Tegan McCusker, Eric Park, Travis Robertson, Jared 
Sargent, Timothy Shay, Ashley Urbani, Janis Venn, Sarah 
Yoon, Jessica Young
Children & Youth Programs
Jon Brin, Tiffany Chan, Lisa Chang, Pavandeep Dhadwal, 
Ashley Doyle, Jessica Giang, Kelsey Lee, Maiya Letourneau, 
Stacey McQuillan, Kay Pham, Lauren McGuire-Wood, Merve 
Ozkan, Natalie Schembri

Community Programs
Ines Chuaqui, Jane Cuthbertson, Richard Keating, Ana 
Mateescu, Cathy Moss, Amie Peacock, Mindy Ventura
English Language Services for Adults
Naomi Frankel, Jessie Leu, Rose-Marie Mah, Mia Parizgar, 
Hoa Phan, Gwen Shaw, Jean Stone, Wang Xia, Rachel Yang
Family Resource Programs
Orah Chaye, Esther DeSouza, Jennae Gedeon, Jane Greiff, 
Sinead Howe, Lily Li,  Enalyne Point,  Mehak Sharma, Anna 
Shum, Adelina Wong, Melissa Yeung
Settlement Programs
Carmen Miranda-Barrios, Kim Dang, Wenhuan Ren, Arely 
Rodriguez, Alma Saplala, Annie Yu
Special Services
Valerie Chin, George Coyne, Zarina Giannone, Narissa 
Gulamhussein, Zaheda Jiwa, Doug Protz, Shannon Sirosky, 
Mark Stevens, Elizabeth White

Board of Directors 2013-2014
President: Eduardo Aragon
Vice President: Samuel Ho
Treasurer: Christine Chu
Secretary: Nova Leaf

Members At Large: 
Zsuzsi Fodor, Mario Lee, Roy Millen, Raema Quam, Sahar 
Sharifi, Ingrid Steenhuisen, Karen Van Schie, Lisa Wills

Childcare Programs
Child Development Centre, Little Mountain Out of School 
Care, Marguerite Out of School Care
Children & Youth Programs
Fab Girlz Group, CREW Drop-In, Literacy Enhancement 
Program, Spring Break Adventure Camp, Summer Day Camp, 
Special Services to Children & Families, Tupper Homework 
Club, Youth Council, Youth Leadership Excursions, BC Youth 
Week, LIFT Leaders
Community Programs
Building Welcoming and Inclusive Neighbourhoods Initiative 
(BWIN), Healthy Selves & Healthy Communities Program, 
Community Kitchen, Friday Community Dinners, Music on 
Main, Food Sustainability workshops, Neighbourhood Small 
Grants, Volunteer Connections Project, Community Art and 
Action Dialogue Circles, We ART Community

Family Resource Programs
Art Therapy, Counseling, Family Support Program, Family 
Drop-In, Little Mountain Family Connections, Mother 
Goose, Nobody’s Perfect, Parent Education, Physical Literacy 
and Nature Exploration, Ready Set Learn, Single Mom’s 
Support Group 
Settlement Program
Citizenship Classes, Counselling, Employment/Labour 
Market Services, English Language Services for Adults, 
Childminding, Guided Pathways, Life Skills & Education 
Workshops, Settlement & Adaptation, Orientation Workshops
Seniors Programs
Seniors Fitness, Seniors Crafts, Seniors ESL Classes, Seniors 
Field Trips, Seniors Peer Mentoring, Line Dancing, Mahjong, 
Tai Chi, Chi Kung, Health Workshops, Knitting

LMNHS Programs 2013-2014
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Thank You to LMNHS Funders
• BC Housing
• BC Caring for Communities
• Capilano University
• City of Vancouver
• CKNW Orphans’ Fund
• CLICK
• Decoda Literacy Solutions
• Hamber Foundation
• Kinder Morgan Foundation

• Labour Market-Bowman  
   Employment Services Inc.
• Ministry of Jobs, Tourism & Innovation
• Ministry of Children & Family Dev.
• Ministry of Education
• Ministry of Human Resources & Social
   Development (Canada)
• New Horizons for Seniors (Canada)
• Open Doors to Learning

• PosAbilities
• Raise-a-Reader
• Steve Nash Foundation
• United Way of the Lower Mainland
• Vancouver Coastal Health
• VanCity Credit Union
• Vancouver Diabetes Association
• Vancouver Foundation
• and many local businesses & 
   individual donors
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Community Partners & Connections
AMSSA • ANHBC • BC Centre for Ability • Bethel International Church • Building Welcoming & Inclusive Neighbourhood 
Consortium: Metro Vancouver Neighbourhood Houses • CONNECT Consortium: SVNH, PIRS, MOSAIC, CNH • 
Douglas College Nursing Program • Family Services of Greater Vancouver • Information Services Vancouver • Inland 
Refugee Society • ISS • Kids Up Front • Leave Out Violence • Mid Main Community Health Centre • Mount Pleasant 
Family Centre • MPNH • PACE • Pacific Community Resources • PICS • Quest • Seed to Sky • Settlement Workers 
in Schools (SWIS) • SUCCESS • Sunset Child Care • United Way of Lower Mainland • Vancouver Fountain Alliance 
Church • Vancouver Fruit Tree Project • Vantage Point • Village Vancouver • VISTA Consortium: SVNH, KNH, CNH, ISS  

• West Coast Child Care • YWCA 

Public Partners & Connections
BC Housing • City of Vancouver • Equitas  • Post Secondary: Athabasca U, BCIT, Capilano U, Douglas College, Langara 
College, SFU, UBC, UVic-School of Child & Youth, & Vancouver Art Therapy Institute • Vancouver Coastal Health • Vancouver 
Parks Board • Vancouver Parks & Recreation: Douglas Park, Kensington, Mount Pleasant, & Hillcrest Community Centres • 
Vancouver Public Library: Kensington, Mount Pleasant, & Terry Salman branches • Vancouver School Board: Brock, Emily 
Carr, Livingstone, McBride Annex, McBride, Edith Cavell, McKenzie, Shaughnessy, Van Horne, & Wolfe Elementary Schools, 

SWIS, Total Education, Tupper Community School Team   

Community Merchant & Business Connections
All India Restaurant & Sweets • Choices Markets • Clarkdale Motors • Devil May Wear • Fresh Slice Pizza • Nesters Market • Royal 
Bank of Canada • Tony Lau Insurance • Vancity Credit Union • Vancouver Canadians • Vancouver Courier • Windsor Meats  

• & many others who generously donate to our neighbourhood events

Planning & Network Tables
AMSSA Immigration Integration & Cultural Committee • BC Youth Week Steering Committee • Capilano 
University Community Capacity Building and Community Leadership & Social Change Diploma (CLSC) 
Planning Committee • ELSA Net • First Call for Families • Inspire 2014 Planning Committee • Little Mountain 
Housing Redevelopment Advisory Group • Midtown Service Providers Network • Make Children First Initiative 
• Main Street Car Free Days • Metro Vancouver Neighbourhood Houses Research Steering Committee • Riley 
Park/South Cambie Community Visions Implementation Committee • Vancouver Food Policy Committee  
• Vancouver Welcoming Community Project Planning Table • Vancouver Windows of Opportunity for Children & Youth Coalition

Your Support of LMNHS Helps Build a Healthy and Sustainable Community


